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Key leadership messages presented by world
leaders at ‘Leaders in London’
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A renowned strategist and Harvard
Business School professor, Porter addressed
the common misunderstandings about, and
flaws in a business strategy, and set the
record straight on how to formulate an
effective plan.
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Strategy isn't, as many believe, the company’s

goal, vision or the steps to achieving that

objective. However, to develop an effective
strategy you must start with the right goal. The only legitimate one
is superior ROI, with growth coming second to this.

Another mistake made by managers is to have a strategy of
being the “best”. As Porter points out, competing in this way is
dangerous because in few industries is there ever a best (what, for

Kol Arnar |1 -

As the former Secretary General to the United Nations
(1997-2006), Kofi Annan had three quite specific leadership
goals. First, to ensure that the benefits of globalisation were
felt by all people, not just the privileged few. Second, to heal
the disorder of the post-Cold War era and establish a world
of peace and freedom. And third, to protect the right of

the individual.

In terms of globalisation, while the rise of China and India has lifted
millions out of poverty, the same cannot be said elsewhere. The
benefits have not been evenly shared, points out Annan. The
Millennium Goals were created to help address this — they aim to
reduce abject poverty in the world by 50 per cent. Again, some
countries are on track while others are not. Globalisation is “not a
tide that lifts all boats”, he says.

Trying to heal the disorder of the post-Cold War era was just as
great a challenge, though it can be said that progress is being made.
There are fewer interstate wars, says Annan, and though major
ones still rage, these are on the whole reduced. Nonetheless, in
many parts of the world, people are still being exposed to conflicts
with smaller but equally deadly weaponry. And while terrorism Kkills
fewer people than wars, relatively speaking, it encourages insensi-
tivity and mistrust between cultures and faiths.

As for the right of the individual, Annan argues that the picture

is looking brighter, though again, there is much work to be done.
More human rights have been enshrined in law, democratic
elections are growing and the International Court of Law has been
established. Where government fails to protect the individual, the
international community must react. It is a responsibility of each of
us — there are no excuses not to act, Annan points out. All people
can make a vital contribution, he says, but only if given the chance.

The strong as well as the weak must abide by the same rule, that
they will listen and compromise. \We must come together with a
common purpose to shape our destiny, Annan explains. WWe must
share the joy and the pain of all. We must earn the trust of all
people and trust them in turn. The founders of the United
Nations believed in this — and so should we all.

example, is the best car or the best soap?). A good strategy is
not about doing something better than the competition but
about doing something different.

ROI performance is determined largely by the structure of a
particular industry and the position of a business within that
industry. Understanding the profitability of your industry,
says Porter, is central to formulating an effective strategy. It
enables you to position yourself to compete better —
offering value-added services and differentiating yourself
from the competition.

He adds that, because different models of competition affect the
profitability of an industry, the job of the strategist is not only
to solidify the business’ ROI and position, but to move the
industry in general towards a more profitable model.






